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Req. #26-0443

RESOLUTION NO. 41931

BY REQUEST OF COUNCIL MEMBERS HINES AND SADALGE

A RESOLUTION relating to unclassified city service; publishing the process and
criteria for determination of unclassified position classifications and positions
in city service, and disapproving amendments to the City’s personnel rules
proposed by the Civil Service Board at its May 7, 2026, meeting that would
delegate authority over such determinations to the Civil Service Board.

WHEREAS the Civil Service Board, at its May 7, 2026, meeting,
approved for filing with the City Clerk, proposed amendments to Chapter 1.24
of the Tacoma Municipal Code (“TMC”) adding new defined terms and a new
Section 1.24.295 governing the determination of unclassified status for position
classifications in City service, and

WHEREAS the proposed amendments would, among other things:

(1) Amend TMC 1.24.920 to define the terms “principal officer” and
“assistants to department heads” as those terms are used in Section 6.1 (d) of
the City Charter;

(2) Add a new TMC Section 1.24.295 requiring that recommendations by
the Human Resources Department for unclassified positions be reviewed and
approved by the Civil Service Board for compliance with Article VI of the City
Charter; and

(3) Empower the Civil Service Board to reclassify any position it determines
is improperly designated as classified or unclassified, and

WHEREAS Section 6.14 (a) of the City Charter grants authority to the

Civil Service Board to make and promulgate civil service and personnel rules

and amendments thereto, necessary to carry out and enforce the purpose of

-
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Article VI of the City Charter and to present such rules to the City Council for its
approval, rejection, alteration, amendment or repeal, and

WHEREAS the amendments proposed by the Civil Service Board would
more specifically, (1) delegate to the Civil Service Board, ministerial authority to
make decisions under Section 6.1 (a) - (c) and (e) - (i) of the City Charter to
determine position classifications that are unclassified, and (2) delegate to the
Civil Service Board the City Council’s authority under to Section 6.1 (d) of the
City Charter to determine which employee positions constitute “principal officers”
and “assistants to department heads,” and to prescribe which positions
classifications shall be unclassified, and

WHEREAS the Government Performance and Finance Committee of the
City Council received presentations on September 16, 2025, and May 5, 2026,
from the Chair of the Civil Service Board (“Board”) together with a memorandum
from the Chair regarding the Board’s investigation of the practices of the Human
Resources Department pertaining to the designation of unclassified position
classifications and the Board’s proposed amendments to the Civil Service Rules
to address the Board’s concerns arising from that investigation, and

WHEREAS the City Council has carefully considered the Boards’ proposed
amendments and the underlying basis for those amendments, and understands
that the amendments have been proposed to address the internal administrative
process for making recommendations to the City Council regarding which position

classifications should be unclassified, and

2.
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WHEREAS the City Council further understands that the Board has
proposed the amendments to the personnel rules based upon its conclusion
that the recommendations made to the City Council for determinations under
Section 6.1 of the City Charter are not transparent and based upon clearly
articulated criteria, and

WHEREAS the City Council appreciates the Board’s and Chair’s efforts to
bring to the attention of the City Council the need for more transparency regarding
the process and criteria for determinations of unclassified position classifications,
and values the role of the Board in investigating this issue and proposing
amendments to the City’s personnel rules to address the Board’s concerns, and

WHEREAS the City Council has reviewed and considered (1) the proposed
rules and information provided by the Board through its Chair, (2) the City Charter,
(3) the advice of legal counsel, and (4) Exhibit “A” (Flow Chart) describing the
internal administrative process in which recommendations are made by the Human
Resources Department, in collaboration with the City Attorney’s Office, to the City
Council, regarding which position classifications should be unclassified, and

WHEREAS based upon the foregoing, the City Council finds that the
administrative process and criteria described in Exhibit “A”:

(1) Conform with the provisions of Sections 6.1 (a) — (c) and (e) — (i) of
the City Charter pursuant to which position classifications and positions as

described in these sections of the City Charter are categorically unclassified;
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(2) Conforms with the intent of the City Charter and more specifically the
provisions of Section 6.1 (d) of the City Charter that establish the position
classifications that may, in the discretion of the City Council, be designated as
unclassified;

(3) That Exhibit “A” adequately sets forth the process and criteria pursuant
to which recommendations and determinations of unclassified position
classifications and positions are made;

(4) That publication of Exhibit “A” will provide transparency regarding the
process and the criteria supporting these recommendations, and addresses the
issues identified by and through the Board’s investigation; and

(5) That it is unnecessary to adopt the amendments proposed by the
Civil Service Board; Now, Therefore,

BE IT RESOLVED BY THE COUNCIL OF THE CITY OF TACOMA:

Section 1. The City Council hereby adopts the foregoing recitals as findings
of the City Council (“Findings”) and through adoption of this resolution publishes
the Flow Chart set forth in Exhibit “A,” setting forth the general process and criteria

followed in the administration of Section 6.1 of the City Charter.

Res26-0443.doc-CDB/ak




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

Section 2. That the amendments to Tacoma Municipal Code Chapter 1.24
as proposed by the Civil Service Board pursuant to its action taken May 7, 2026,
and on file with the City Clerk, are for the reasons set forth in the Findings of the
City Council, not approved and are thus rejected pursuant to Section 6.14 of the

City Charter.

Adopted

Mayor
Attest:

City Clerk

Approved as to form:

City Attorney
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EXHIBIT A

CITY OF TACOMA

CLASSIFIED vs. UNCLASSIFIED DECISION TREE

Use this decision tree to determine whether a new clasification is UNCLASSIFIED or CLASSIFIED

under the Tacoma City Charter.

o STEP 1: IS THE CLASSIFICATION EXPLICITLY LISTED IN CHARTER § 6.1(a)—(i)?
(Bright-Line Unclassified Categories)

DEFAULT RULE

* (a) Officers elected by the people and persons
appointed to fill vacancies in elective offices
+ (b) Members of boards and commissions
Vv — e (c) Officers appointed by the Mayor and Council
e or by boards and commissions, as provided

: by law or by this charter

Q@

All employees are

« (d) Department heads and certain principal YES

officers/assistants (see Step 2)

(e) One confidential secretary for the City
Manager and one for the Director of Utilities

UNCLASSIFIED
(Charter § 6.1(a)-(i))

STOP - Classification

CLASSIFIED unless
expressly provided
otherwise by
this Charter.

e (f) Professional staff in the office of the City

Attorney (including support staff) is Unclassified.

= (g) Persons employed in a professional or (Charter § 6'2)
scientific capacity to conduct a special inquiry, J
investigation, or examination (see Step 3)

(h) Limited duration or specific project/program
(see Step 4)

= (i) Event workers in Public Assembly Facilities

¢ NO
STEP 2: IS THE CLASSIFICATION A PRINCIPAL OFFICER OR ASSISTANT O
TO A DEPARTMENT HEAD? (Charter § 6.1(d)) YES

Ez—ﬁ 1111 s~ UNCLASSIFIED

MANAGEMENT FUNCTIONS ORGANIZATIONAL EXPERIENCE & TRAINING (Principal Officer)
PLACEMENT (Charter § 6.1(d))

STOP - Classification
is Unclassified.

1 X

(2

AUTHORITY & ROLE

Exercises independent
judgment on matters
of importance; has
discretion and relative
freedom from
supervision.

Directs or controls major
programs/operations;
manages resources,
budget, personnel, labor
relations, or policy
development.

Requires substantial
managerial or subject
matter expertise
(often 7-10+ years of
related experience).

High in the department
hierarchy; reports
directly (or close) to
department head.

If the classification meets MOST of the criteria above, it is likely a PRINCIPAL OFFICER.
UNCLASSIFIED

+ NO YES (Assistant to Dept. Head)
. IS THE CLASSIFICATION A CONFIDENTIAL ASSISTANT TO A DEPARTMENT HEAD? ._} (Charter § 6.1(d) & (e))

.‘. + Provides direct and confidential support to a department head STOP - Classification
—_— « Handles sensitive or confidential matters is Unclassified

* Acts in a position of trust and confidence

. ¥ No

STEP 3: IS THE CLASSIFICATION EMPLOYED IN A PROFESSIONAL OR SCIENTIFIC | i B

e CAPACITY TO CONDUCT A SPECIAL INQUIRY, INVESTIGATION, OR EXAMINATION? UNCLASSIFIED
K fChageen SIS Ha)) . - (Professional / Scientific
gg (i Q ﬁ YES Special Inquiry)
—R= p— (Charter § 6.1(g))
| NATURE OF WORK EDUCATION / EXPERTISE PURPOSE OF ROLE TRAINING / EXPERIENCE
Predomi ly intellectual Requil d d Work involves a special Requires specialized STOP - Classification
é.md ar.laly'tl'cak:. requires knowledge in a ﬁe_ld inquiry, inves_tigation. instru!:tion. academic is Unclassified.
discretion and judgment; of science, profession or examination; not training, and/or
analyzes, interprets, or (e.g., law, engineering, primarily routine substantial related
draws conclusions from accounting, actuarial, operational duties. experience.
varying facts. teaching), or equivalent. —
¥ nO UNCLASSIFIED
STEP 4: IS THE POSITION FOR A LIMITED DURATION OR YES (Limited Duration /
SPECIFIC PROJECT / PROGRAM? (Charter § 6.1(h)) Specific Project)
Tl S - 1 —_— (Charter § 6.1(h))
I s |s the position tied to a temporary or special project, program, or grant? Lo
« Does the position have a defined start and end date or limited duration? STOP - Position
—— + |s the need expected to end when the project/program is completed? is Unclassified.
LS "y
NO
STEP 5: DEFAULT RULE IMPORTANT NOTES
CLASSIFIED

» This tool is a guide.
* When in doubt, consult the City Attorney’s Office.

1 0
"‘ The classification does NOT meet any Unclassified category

in Charter § 6.1. Under Charter § 6.2, the classification is
CLASSIFIED.




