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CITY OF

Tacoma

WEEKLY REPORT TO THE CITY COUNCIL

April 23, 2026

Members of the City Council
City of Tacoma, Washington

Dear Mayor and Council Members:

ITEMS OF INTEREST

1. The Clerk’s Office is happy to report that starting on Wednesday, April 29, 2026, navigating the
Tacoma Municipal Code (TMC) at tacoma.gov/municode will now be significantly easier for the
community and staff. The TMC has been converted to a fully web-based platform that will make
local laws more accessible. If Council members would like a training on the new features, please

let us know.

Key features include:

An Intuitive Search Function: Use a search function similar to Google to look up
keywords. The platform automatically organizes results to help identify the most
relevant information quickly.

Quick Navigation: Browse the TMC using an interactive table of contents that
moves with them and highlights their current location in the text. If they already
know the specific TMC chapter or section they need, they can type it directly into
the search bar to jump straight to that part of the code without scrolling.

Access to New Laws: Visual markers and a dedicated “New Laws” button for
immediate access to recently adopted City ordinances that are still waiting to be
officially codified into the main text, keeping community members entirely up to
date.

Easy Sharing and Saving: Easily print, email, or download specific parts of the TMC
directly from the site, or sign up to be notified whenever that part of code
changes.

Integrated Language Access and Training: Google Translate is embedded, and
how-to guides and training materials are readily available.

Advanced Tools for Staff: City employees can set up Municipal User accounts to
access advance tools including notes, archives, and “Multicode” search across the
thousands of jurisdictions that use the eCode360 platform from General Code.
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City-funded Temporary and Emergency Shelter Performance: The City posts weekly information
about its Temporary and Emergency Shelter locations including current census, number of
available beds, and exits to housing. This information can be found at:
https://cms.tacoma.gov/ncs/weeklydataupdate.pdf. and is updated weekly.

Pierce County Human Services also uses the Homeless Management Information System to
report daily availability throughout Pierce County. This information can be found at:
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability and shows the
available beds open at shelters and is updated Monday - Friday by 10:00 a.m.

Encampment Outreach: For the week of April 13 - 17, 2026, the HEAL team visited 16

locations. This resulted in 30 (6 new, and 24 repeat ) individuals contacted and referred to
community services; 1 individual accepted shelter placement. This information can be found at:
HEAL Team Engagement Dashboard | Tacoma Open Data.

Tacoma Police Chief Jackson provides the attached Weekly Crime Report for the week ending on
April 19, 2026.

Please see the attached City of Tacoma Weekly Meeting Schedule.

City Manager’s Office Constituent Relations Analyst Karyssa Mathison provides the attached
Constituent Intake Report.

Amy Clancy, Media and Communications Director shares the “Good News” below.

e Tacoma Streets Initiative Video: Between 2015 and 2025, we've invested $401 million in
new pavement, restoration work, safer sidewalks, improved crossings, and capital
projects across Tacoma. We've been able to accomplish this all through the 2015 voter-
approved Tacoma Streets Initiative funding and grants we've been able to leverage as a
result. But we hear your feedback that there is still work left to do. While funding from
the Tacoma Streets Initiative has concluded, the work itself continues, and improving
safety and strengthening connections across our city remains an ongoing
effort. That's why the next phase of our work begins now - tune into the City Council
Study Session tomorrow April 14, 2026, at noon to hear what's next. Agenda and how to
attend: https://ow.ly/5xE350WizQo. Sharing the progress we've made with your voter-
approved Tacoma Streets Initiative dollars is part of our promise to you - and
one we'll continue to keep. You can see the full video series about the work we've done
with your support which is now fully available at tacoma.gov/tacomastreets.

e Join Council Member Kristina Walker at Tacoma On the Go's Transit Town Hall on
Monday, April 27, 2026, to discuss Sound Transit’s current situation and potential
impacts to Tacoma. Council Member Walker be joined by Pierce County Executive Ryan
Mello and Executive Director of Tacoma on the Go, Laura Svancarek. Sound Transit staff
will also be there. More details and link to register in the event page below.



https://cms.tacoma.gov/ncs/weeklydataupdate.pdf
https://www.piercecountywa.gov/8220/Homeless-Emergency-Shelter-Availability
https://data.tacoma.gov/apps/9518ca70852247a591d3850022d8764a/explore
https://ow.ly/5xE350WizQo
http://tacoma.gov/tacomastreets
https://www.facebook.com/tacomaonthego?__cft__%5b0%5d=AZYymJ1MUNdiEUV_wLgwYGP0F03yW1xnvXZAKGWEdfDf5r-krXPGVHmKNy5us2sPSRywl27iYF91C-GmkWufs16fO-gseLbuLHk7y5gTKFPk1-ZIdgaDb2uYiU-lVoVfW6sbVMioElLMUpab4V0thnWr_HdW3W4yKRHSy8R6maGQvafMucgdO-pGcwTVpsNjN98&__tn__=-%5dK-R
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Bike to School in May: Our friends at Tacoma Mobility are offering some great incentives
and resources for Tacoma schools that want to participate in Bike and Roll to School Day!
Host an event anytime and May, and they can help your students celebrate the joys of
biking and rolling with their friends.

The 18th Annual South Sound Sustainability Expo is on May 2, 2026. This year’s event is
hosted by University of Washington Tacoma with lots of City departments in attendance
to share sustainability related resources information. This is a family-friendly event with a
lot of activities centered around how you can implement sustainable practices into your
everyday life and deepen your connection to our environment. The event is from 10 AM
to 3 PM at the UW Tacoma Campus.

Congratulations to the Public Works Department for receiving a prestigious award from
the American Public Works Association in the Disaster or Emergency Construction/Repair
(less than S5 million) category! They were recognized as the category winner for their
quick action to repair the west protective fender system on the Hylebos Bridge. After a
vessel collision caused damage on October 13, 2023, the City acted quickly to implement
a temporary stabilization and expedited permanent repairs within three months of
impact, replacing the damaged structure with a modern, environmentally friendly fender
system while maintaining active shipping traffic.

This week marks National Animal Control Appreciation Week, and we're taking a moment
to recognize the exceptional dedication of our ACCOs. Their tireless efforts make TPD the
outstanding department it is today. #animalcontrolappreciationweek #weappreciateyou
Heritcitycops #tacomapd

This week’s #Throwbackthursday brings us the Tacoma Fire Department’s exciting
conclusion of Signal 1-11’s Freighthouse Square coverage! The Freighthouse Square fire
on September 17, 1992, was ultimately ruled an arson. Paul Keller admitted to setting this
fire, and it was one of over 76 fires Keller admitted to starting. He is currently serving a
107-year prison sentence. https://www.facebook.com/share/v/1B1LWdpyJE/



https://www.facebook.com/mobility253?__cft__%5b0%5d=AZZONuVeXaG_oPJewq6wLFI4n2GKs3CIl2NDCe0h1Y4mVQOuwNb_YiUaQYT0d-irWnc4te7XrI02i-w-o6oXx94WtaR8uFiziHrS4RBzsG0BSsC0kg-2aIzy-QpJOrULeAOJW9j81hR_vqfWbJkPDZNCl0EV4_9lWW2PAE3rRDPadnPN1DYqR2iWXW_beMkKuh4&__tn__=-%5dK-R
https://www.facebook.com/uwtacoma?__cft__%5b0%5d=AZafUniz5eQHfMI6griR--g4OcZTeImBAeR8lCMeQX9GAYkVPlE9w_zdLca5cqhBGwFaFwo5qdWXBBDd9BGSD8O08UvL8fnoyVJu9PWPM5qamairnpoorOzrEOvDCGq4D7rEK_E1nwVSY7WxdtCvteQFKYqxU7lJVAtwpAC7PkuT5Q&__tn__=-%5dK-R
https://www.facebook.com/hashtag/animalcontrolappreciationweek?__cft__%5b0%5d=AZaoFBbjfdIb6JiD1rxf6Ds4djyRq5eImoLADw4GQYN3UhtJBABx-MOHDjW-dvwyZPWIqcvPunD7iAgWBwwpQg8GjTa_PruJulk3Wh5ljZGpRRLG_8ZAci_X35vczPfrFQirXlrdxnVF-aI_ouyalAFtt8Lf98qj_OUCKeQgN9ucg4fvNjcaRKpzDtZHJ4QCnNs&__tn__=*NK-R
https://www.facebook.com/hashtag/weappreciateyou?__cft__%5b0%5d=AZaoFBbjfdIb6JiD1rxf6Ds4djyRq5eImoLADw4GQYN3UhtJBABx-MOHDjW-dvwyZPWIqcvPunD7iAgWBwwpQg8GjTa_PruJulk3Wh5ljZGpRRLG_8ZAci_X35vczPfrFQirXlrdxnVF-aI_ouyalAFtt8Lf98qj_OUCKeQgN9ucg4fvNjcaRKpzDtZHJ4QCnNs&__tn__=*NK-R
https://www.facebook.com/hashtag/gritcitycops?__cft__%5b0%5d=AZaoFBbjfdIb6JiD1rxf6Ds4djyRq5eImoLADw4GQYN3UhtJBABx-MOHDjW-dvwyZPWIqcvPunD7iAgWBwwpQg8GjTa_PruJulk3Wh5ljZGpRRLG_8ZAci_X35vczPfrFQirXlrdxnVF-aI_ouyalAFtt8Lf98qj_OUCKeQgN9ucg4fvNjcaRKpzDtZHJ4QCnNs&__tn__=*NK-R
https://www.facebook.com/hashtag/tacomapd?__cft__%5b0%5d=AZaoFBbjfdIb6JiD1rxf6Ds4djyRq5eImoLADw4GQYN3UhtJBABx-MOHDjW-dvwyZPWIqcvPunD7iAgWBwwpQg8GjTa_PruJulk3Wh5ljZGpRRLG_8ZAci_X35vczPfrFQirXlrdxnVF-aI_ouyalAFtt8Lf98qj_OUCKeQgN9ucg4fvNjcaRKpzDtZHJ4QCnNs&__tn__=*NK-R
https://www.facebook.com/watch/hashtag/throwbackthursday/?__cft__%5b0%5d=AZbBiTJaYZXHfx4E8RDs8Sv3cn_naG4EafOIgvB9w5caRhCQrPr68loS6qZnrJCA8uz5Vvi7pUyzuadcbo4Z3pO3gzAVgqkPien6dkSwn1XVUaQpgD07Be6yFJaGt-q7klnjGNzBvG6hjCmGBpdzhxwSn8rhnHdL0FrYWCg31r1Ctw88O110N7uacsTrLJAmb9Mh_hwFj4wWPrkUHG6DdWPh&__tn__=*NK-R
https://www.facebook.com/share/v/1B1LWdpyJE/
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STUDY SESSION / WORK SESSION

8.

The City Council Study Session of Tuesday, April 28, 2026, will be conducted as a hybrid meeting.
This meeting can be attended in-person at the Tacoma Municipal Building, Council Chambers,
located at 747 Market Street on the 1° floor or be heard by dialing (253) 215 — 8782 or through
Zoom at: www.zoom.us/j/89496171192 and entering the meeting ID 894 9617 1192; passcode
896569 when prompted. This meeting will be broadcast on TV Tacoma.

Discussion items will include: (1) Legislative Update (2) Home in Tacoma — One Year
Implementation Update; (3) Other Items of Interest: City Council Consideration Request —
Tacoma Film Task Force (4) Pierce County Flood Control Zone District Advisory Committee
Appointment (5) Committee Reports; (6) Agenda Review & City Manager’s Weekly Report;
(7) Executive Session — Review the Performance of a Public Employee

On our first agenda item, staff from Government Relations will provide an update on the 2026
Legislative Session.

On our second agenda item, Planning and Development Services staff will provide an overview of
the first year of residential permit activity since the implementation of the City's Home in
Tacoma zoning changes early last year. To support the presentation, a general understanding of
the progress made to date, and the Council's consideration of potential future actions, staff have
prepared a Home in Tacoma - Year in Review report. The report provides a high-level overview of
Home in Tacoma during its first year of activation (February 2025-January 2026), including how it
has affected trends in residential permitting, the diversity of new housing applications, and initial
developer and community feedback. Additional information about the Home in Tacoma initiative
can be found on the project webpage: www.tacoma.gov/homeintacoma

Under other items of interest, the following items will be discussed:

e City Council Consideration Request — Tacoma Film Task Force
[Council Member Scott]

e Pierce County Flood Control Zone District Advisory Committee Appointment
[Mayor Ibsen]

The updated Tentative City Council Forecast and Consolidated Standing Committee Calendars
are attached for your information.


http://www.zoom.us/j/89496171192
http://www.tacoma.gov/homeintacoma
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MARK YOUR CALENDARS
e Grit City Connect: The City of Tacoma is teaming up with Parks Tacoma, Tacoma Public
Schools, and the Port of Tacoma to bring a major networking event to the contracting
community on May 12, 2026! Sign up to attend Grit City Connect, which is in-person at
the STAR Center, 3873 S 66th Street, 8:30 a.m. —12:30 p.m. To learn about upcoming
project and procurement needs and engage with public agency staff and
technical assistance providers.
In service,
7 / ’} / N
HK: aaj Hyun Kim

City Manager


https://www.facebook.com/ParksTacoma?__cft__%5b0%5d=AZbsEBBk_dCRdzYzmNqtEdTWS0-fPy8t8gHIi8I1Xf8_1fcb83hS-JxBzX8IdXP8evHx2BnEYmFFhLUWhc4q8vjeQojeLbbnXVdMa68SarSTQ-rRXFhq_nacSQKivGudymdn_hhchMUMKs9e7fa65HtaBJZyJUJTdp5uWLYciLEfGD08z1tM4gGQ9f6D1c5V92Y&__tn__=-%5dK-R
https://www.facebook.com/tacomaschools?__cft__%5b0%5d=AZbsEBBk_dCRdzYzmNqtEdTWS0-fPy8t8gHIi8I1Xf8_1fcb83hS-JxBzX8IdXP8evHx2BnEYmFFhLUWhc4q8vjeQojeLbbnXVdMa68SarSTQ-rRXFhq_nacSQKivGudymdn_hhchMUMKs9e7fa65HtaBJZyJUJTdp5uWLYciLEfGD08z1tM4gGQ9f6D1c5V92Y&__tn__=-%5dK-R
https://www.facebook.com/tacomaschools?__cft__%5b0%5d=AZbsEBBk_dCRdzYzmNqtEdTWS0-fPy8t8gHIi8I1Xf8_1fcb83hS-JxBzX8IdXP8evHx2BnEYmFFhLUWhc4q8vjeQojeLbbnXVdMa68SarSTQ-rRXFhq_nacSQKivGudymdn_hhchMUMKs9e7fa65HtaBJZyJUJTdp5uWLYciLEfGD08z1tM4gGQ9f6D1c5V92Y&__tn__=-%5dK-R
https://www.facebook.com/portoftacoma?__cft__%5b0%5d=AZbsEBBk_dCRdzYzmNqtEdTWS0-fPy8t8gHIi8I1Xf8_1fcb83hS-JxBzX8IdXP8evHx2BnEYmFFhLUWhc4q8vjeQojeLbbnXVdMa68SarSTQ-rRXFhq_nacSQKivGudymdn_hhchMUMKs9e7fa65HtaBJZyJUJTdp5uWLYciLEfGD08z1tM4gGQ9f6D1c5V92Y&__tn__=-%5dK-R

Home in Tacoma

YEAR IN REVIEW
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Overview

Home in Tacoma (HIT) is a citywide zoning reform adopted as part of Tacoma’s Affordable Housing
Action Strategy. Adopted in two phases and implemented beginning February 1, 2025, the initiative
was designed to expand housing choice, improve affordability, and address long-standing patterns
of exclusion in residential zoning. The initiative represents a major shift in how Tacoma plans for and
accommodates residential growth.

The policy replaces single-family zoning citywide with new Urban Residential zones (UR-1, UR-2, and
UR-3), allowing a broader range of housing types, such as ADUs (accessory dwelling units), duplexes,
triplexes, townhouses, cottage housing, and multi-family housing with higher density near transit and
walkable areas. At its core, HIT enables “missing middle” infill housing (small to mid-scale residential
development) along with affordability incentives tied to increased development capacity and updated
development standards.

By allowing more units per lot and enabling middle housing citywide, the policy aims to increase
housing supply and choice for residents of varying incomes, household sizes, and life stages. The
intended outcome is a more flexible and inclusive housing framework that supports population growth,
more compact and connected neighborhoods, and more equitable access to housing.

While transformative, Home in Tacoma is not a standalone solution. It is one component of the City’s
broader Affordable Housing Action Strategy, working alongside investments in income-restricted
affordable housing, preservation of existing affordable units, tenant protections, and housing stability
programs. Meaningful progress on affordability depends on a coordinated set of policies and
investments, rather than any single initiative alone.



Year in Review | Data Snapshot

Data Methodology

The data presented reflects a high-level view of Home in Tacoma Year One activity within the new
Urban Residential zones. To best understand the way this data was analyzed, please note the following:

Permit application data (in review,
issued, and completed) was used
instead of only completed housing
units because it provides a more
holistic picture of development
activity. (A limited number of projects
were completed in year one).

The dataset captures both residential
and commercial permits associated
with housing units.

HIT zoning includes parcels with
overlapping or legacy zoning
designations, which may include
some commercially zoned sites.
Permit and unit counts are presented
separately because one permit may
include multiple units. Units per
permit serves as an indicator of
development intensity.

Zoning changes are applied citywide, but
development activity may be unevenly
distributed due to market conditions, parcel
characteristics, and feasibility.

Housing type definitions have changed
under Home in Tacoma, which may result in
differences when comparing to historical
data or prior reports.

Differences in methodology (e.g.,
application vs. issued permits, classification
updates, or timing of implementation) may
result in variation from other reports.



Year in Review | Data Snapshot

To understand the impact of
Home in Tacoma on behavior
change, we compared Year One
data to an average of the five
years of data before the zoning
change (2020-2025).

There was a:

39%
62%
16%

(We used the average of five years
of data instead of doing a year over
year comparison recognizing the
many factors that can influence
development in an isolated year.)

increase in
applications

increase
in units

increase in units
per application

450
400
350
300
250
200
150
100

50

Home in Tacoma Year One has the
highest number of permit applications
and units in the past six years.

Total Units Applied for by Year

385
343

239

208 219

206 213

182 165
142

126 125

2020 2021 2022 2023 2024 HIT Year

One

Total Units Total Permits



Year in Review | Data Snapshot

Looking at the past six years, single-family housing units were at their lowest in HIT Year One.
Multi-family also saw a decline compared to the previous three years, which could be attributed to the
general uncertainty in the development marketplace that tends to impact larger projects more quickly
and more significantly. Additionally, the multi-family numbers for 2022-2024 are high in part because
we chose to include projects that were on split-zoned properties, to ensure the report is not overstating
the impact of the zoning reform. Nonetheless, there was a significant increase in the diversification of
the types of housing units.

Total Units Applied for by Year
250

206
200 184

160

150

118
M 101 106

100 o1
83 74 5578
60

50 34

13 15 17 12
2 7 6 5 10 2 2 10

2020 2021 2022 2023 2024 HIT Year 1

Multiplex Duplex Multi-Family ADU Single-Family Townhouse
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Total Number of Permits by Neighborhood

1%

12%
North End (20.7%) South Tacoma (11.7%)
Eastside (20.2%) Central (9.4%)
West End (16.4%) North East (5.2%)
South End (15%) New Tacoma (0.9%)

When looking at the number of units by housing type, housing density is highest in Eastside (25% of
all units), West End (21% of all units), and South End (18% of all units).

Total Number of Units by Structure Type and Neighborhood in HIT Year One

60
52

50
42

40

30

21
20 18 g 19 18 20

16
14 13 14 12

12

10
1

Central Eastside New North East North End South End South West End
Tacoma Tacoma

ADU Duplex Multi-Family Mulltiplex Single-Family Townhouse
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Program Outcomes & Takeaways

Data Considerations

In interpreting Home in Tacoma Year One results, several contextual factors are important to consider:

1. Limited Data: The available data is limited with regulations taking effect February 1, 2025.
Residential development is a multi-year process, so the first year of activity and outcomes
should be understood as indicative rather than definitive of longer-term trends.

a. A majority of projects are still in progress, meaning additional housing units will be delivered
over time.

b. There is not sufficient data to report on the use of affordability incentives, project costs,
housing costs, rental vs. ownership, parking, trees, and other factors that often change
throughout the permitting process.

c. ltistoo early to make any conclusions about general compatibility of new development in
existing neighborhoods.

2. Behavior Change: Regulatory frameworks, financing models, builder experience, and market
expectations have been oriented toward single-family development for decades, and shifting
toward “missing middle” housing will take time.

a. Awareness and understanding of the zoning changes will continue to evolve, and application
activity may increase as familiarity grows.

3. Broader Market Conditions: There has been a general slowdown in residential development
activity both nationally and locally due to elevated construction costs, labor constraints, and
economic uncertainty.

a. These factors likely influence both the timing and feasibility of development, independent of
zoning changes.



Program Outcomes & Takeaways

Takeaways

In the first year of Home in Tacoma zoning reform:

Permit applications and total units increased significantly compared to
the average of the previous five years.

More housing units are being proposed per application, indicating a
shift toward higher-density development.

A broader mix of housing types is being built, with townhouses,
duplexes, and multi-family projects contributing a larger share of units.

Development activity is distributed across the City, with higher
concentrations in certain neighborhoods.

The majority of projects are still in the permitting process, and
additional housing units are expected to be delivered in future years.



Recommendations & Next Steps



Citywide Weekly Briefing for 13 April 2026 to 19 April 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.

The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 13-Apr-2025 13-Apr-2026 23-Mar-2025 23-Mar-2026 01-Jan-2025 01-Jan-2026 7Days | 28Days YTD
19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026

Persons 90 61 344 280 1219 1208 322%V | 18.6%V 0.9% VY
Assault 81 58 311 252 1088 1074 28.4%V | 19.0%V 1.3%V
Homicide (doesn't include Negligent/Justifiable) 1 0 2 1 8 5 100.0% ¥ 50.0% ¥V 37.5%V
Kidnapping/Abduction 1 1 5 10 21 42 0.0% 100.0% A 100.0% A
Sex Offenses, Forcible 7 2 26 17 102 86 71.4%V 34.6%V 15.7% V

Property 284 158 1131 823 4366 3580 44.4%V | 27.2%V| 18.0%V
Arson 1 0 11 3 25 27 100.0% V| 72.7%V 8.0% A
Burglary/Breaking and Entering 24 16 101 81 376 340 33.3%V 19.8% V¥ 9.6%V
Counterfeiting/Forgery 0 0 4 0 18 12 0.0%| 100.0%V 33.3%V
Destruction/Damage/Vandalism of Property 86 46 310 248 1175 1018 46.5%V 20.0% 'V 13.4%V
Fraud 15 11 46 45 182 165 26.7% V¥ 22%V 9.3%V
Larceny/Theft 121 55 492 315 1910 1461 545%V| 36.0%V | 23.5%V
Motor Vehicle Theft 32 18 134 90 525 397 43.8% V| 328%V| 24.4%V
Robbery 2 8 18 24 72 78 300.0% A | 333%A 8.3% A
Stolen Property 1 3 12 11 57 53 200.0% A 8.3%V 7.0%V

Society 23 33 77 96 293 396 43.5% A | 247%A| 352%A
Drug/Narcotic 11 19 40 63 184 274 72.7% A | 575%A| 48.9%A
Pornography/Obscene Material 0 2 1 2 10 5 NC 100.0% A 50.0% ¥V
Prostitution 0 0 2 0 5 7 0.0%| 100.0%V | 40.0%A

Weapon Law Violations 0.0% 8.8%V 17.0% A

12 12 34 31 94 110
Citywide Totals 37 | 252 | 1592 1199 | 5878 BETTI  so5%v| 227%V| 11.8%V

NC = Noncalculable ® An additional homicide has occurred under TPD 2602000199. As this case is not yet coded as a homicide, it is not included in the stats.
Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
® There were no Homicide offense(s) during the last 7 days. e 1913S72ndSt: 316 e Street/Right Of Way: 64 N 44
® 65.5% (38/58) of the Assaults were coded Simple Assault. e 4502 S Steele St: 16 N 4 ® Apartment: 47 N 43
e There were 59 DV-related offenses. ® 29 St HelensAve: 0 /1 4 e Single Family Residence: 75 N 39
® 57.6% (34/59) of the DV-related offenses were Persons. e 252 Broadway: 0 14 e Parking Lot: 77 N 23
® 56.9% (33/58) of the Assaults were DV-related. ® E25thSt&EMSt: 23 ® Grocery Store: 8 2113
e DV-related Offenses: 55 A 59 e 3413N8thSt: 0.3
e There were no Gang-Related offense(s) during the last 7 days. e 1022S30thSt: 013
e Theft from Motor Vehicle: 46 N 12 e There were 6 additional locations with 3.
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Sector 1 Weekly Briefing for 13 April 2026 to 19 April 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers

may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 13-Apr-2025 13-Apr-2026 23-Mar-2025 23-Mar-2026 01-Jan-2025 01-Jan-2026 7 Days
19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026
Persons 19 14 88 78 311 312 263% V| 11.4%V 0.3% A
Assault 16 13 78 69 272 277 18.8%V | 11.5%V 1.8% A
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0 4 2 0.0% 0.0% 50.0%V
Kidnapping/Abduction 0 0 1 4 7 9 0.0% 300.0%A  28.6%A
Sex Offenses, Forcible 3 1 9 5 28 24 66.7% 'V 44.4%V 14.3%V
Property 80 29 331 228 1287 992 63.8% V| 311%V, 229%V
Arson 0 4 2 7 13 100.0% ¥ 50.0%V| 85.7%A
Burglary/Breaking and Entering 5 5 27 28 97 92 0.0% 3.7% A 52%V
Counterfeiting/Forgery 0 0 0 1 4 0.0% 0.0% 300.0% A
Destruction/Damage/Vandalism of Property 29 9 107 75 434 303 69.0% V| 29.9%V  302%V
Fraud 7 2 16 10 44 35 71.4%V | 375%V | 20.5%V
Larceny/Theft 30 5 134 70 493 361 833%V| 47.8%V | 26.8%V
Motor Vehicle Theft 7 7 34 33 168 133 0.0% 29%V | 20.8%V
Robbery 0 1 4 5 18 20 NC| 25.0%A | 11.1%A
Stolen Property 0 0 4 4 18 19 0.0% 0.0% 5.6% A
Society 6 14 18 29 55 130 1333%A| 61.1%A| 136.4%A
Drug/Narcotic 3 10 7 22 31 102 233.3% A | 2143%A| 229.0% A
Pornography/Obscene Material 0 0 0 0 2 0 0.0% 0.0% 100.0%V
Prostitution 0 0 1 0 1 3 0.0% 100.0%V ' 200.0% A
Weapon Law Violations 3 4 1 33.3%A| 30.0%V 19.0% A

0 7 21 25
Sector Totals 437 35 | ess | 143 457%V | 233%V| 132%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® E25thSt&QEMSt: 273 e Street/Right Of Way: 29 N 16
® 53.8% (7/13) of the Assaults were coded Simple Assault. e 1019 Pacific Ave: 0 /1 3 ® Apartment: 11 N 6
e There were 8 DV-related offenses. ® 1440 Puyallup Ave: 0 /1 3 e Sidewalk: 1 A5
® 62.5% (5/8) of the DV-related offenses were Persons. ® 912S11thSt: 0 3 e Single Family Residence: 10 ™ 5
® 38.5% (5/13) of the Assaults were DV-related. e 815 PacificAve: 0 /12 e Garage (Non-Residential): 4 <> 4
e DV-related Offenses: 10 \ 8 ® 2501 Commerce St: 0 A1 2
e There were no Gang-Related offense(s) during the last 7 days. o 2304 Jefferson Ave: 0 1 2
e Theft from Motor Vehicle: 21 N 2
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Sector 2 Weekly Briefing for 13 April 2026 to 19 April 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 13-Apr-2025 13-Apr-2026 23-Mar-2025 23-Mar-2026 01-Jan-2025 01-Jan-2026
19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026
Persons 22 15 83 46 297 256
Assault 19 14 74 40 256 228
Homicide (doesn't include Negligent/Justifiable) 1 0 1 2 1
Kidnapping/Abduction 1 1 2 6 8
Sex Offenses, Forcible 2 0 7 33 19
Property 71 45 275 236 1048 962
Arson 0 3 1 4 7
Burglary/Breaking and Entering 5 4 25 18 91 98
Counterfeiting/Forgery 0 2 0 4 2
Destruction/Damage/Vandalism of Property 19 12 71 78 278 283
Fraud 1 4 9 16 45 48
Larceny/Theft 31 19 124 90 460 398
Motor Vehicle Theft 14 3 36 25 136 98
Robbery 0 2 4 6 17 14
Stolen Property 0 1 0 1 5 8
Society 0 5 6 6 25 34
Drug/Narcotic 0 1 4 2 8 16
Pornography/Obscene Material 0 1 0 1 2
Prostitution 0 0 0 0 0
Weapon Law Violations 0 3 2 3

Sector Totals

NC = Noncalculable

3 | e | 36 | 28 |

15 17
1370 1252

7 Days

31.8%V
26.3%V
100.0% V¥

NC

100.0% V¥
36.6% VY
0.0%
20.0%V
0.0%
36.8% VY
300.0% A
38.7% VY
78.6% VY

NC
NC
NC
NC
NC

0.0%

NC

30.1%V

v

44.6%
45.9%V
100.0% V¥
100.0% A
42.9%V
14.2%V
66.7% V¥
28.0%V
100.0% V¥
9.9% A
77.8% A
27.4%V
30.6% VY
50.0% A
NC
0.0%
50.0% V¥
NC
0.0%
50.0% A
20.9%V

v

13.8%
10.9%V
50.0% V¥
33.3% A
42.4%V
8.2%V
75.0% A
7.7% A
50.0% V¥
1.8% A
6.7% A
13.5%V
27.9%V
17.6%V
60.0% A
36.0% A
100.0% A
50.0% V¥
0.0%
13.3% A
8.6% VY

ERWAVEIV

Notes:

e There were no Homicide offense(s) during the last 7 days.
50.0% (7/14) of the Assaults were coded Simple Assault.
There were 15 DV-related offenses.

66.7% (10/15) of the DV-related offenses were Persons.
64.3% (9/14) of the Assaults were DV-related.
DV-related Offenses: 12 21 15

Theft from Motor Vehicle: 9 NI 6

There were no Gang-Related offense(s) during the last 7 days.

Top 5 Locations - Compared to last year

252 Broadway: 0 11 4

29 St Helens Ave: 0 /1 4
3413 N 8thSt: 0 1 3

620 Hidden Beach Rd: 0 /1 2
S4thSt&SISt: 012
4505S19th St: 2 <> 2

1201 N 11thSt: 01 2

There were 10 additional locations with 2.

Official Use Only

Top 5 Offense Locations - Compared to last year

Apartment: 14 A1 22

Street/Right Of Way: 13\ 12
Single Family Residence: 25 N 8

Parking Lot: 15N 6
Park: 0 7 4
Grocery Store: 2 14
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Sector 3 Weekly Briefing for 13 April 2026 to 19 April 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 13-Apr-2025 13-Apr-2026 23-Mar-2025 23-Mar-2026 01-Jan-2025 01-Jan-2026 7 Days
19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026
Persons 25 15 75 77 271 293 40.0% 'V 2.7% A 8.1% A
Assault 22 14 66 70 247 255 36.4%V 6.1% A 32% A
Homicide (doesn't include Negligent/Justifiable) 0 0 0 0 0 0 0.0% 0.0% 0.0%
Kidnapping/Abduction 1 0 1 2 4 13 100.0% V| 100.0% A | 225.0%A
Sex Offenses, Forcible 2 1 8 5 20 24 50.0% 'V 37.5%V 20.0% A
Property 63 45 250 182 1077 788 28.6% V| 27.2%V | 26.8%V
Arson 0 1 0 6 1 0.0% 100.0%V  83.3%V
Burglary/Breaking and Entering 7 2 23 15 92 57 71.4%V | 348%V, 38.0%VY
Counterfeiting/Forgery 0 0 0 0 6 6 0.0% 0.0% 0.0%
Destruction/Damage/Vandalism of Property 15 9 62 42 243 193 40.0%V | 323%V  20.6%V
Fraud 3 3 9 12 45 39 0.0% 33.3%A 133%V
Larceny/Theft 32 23 125 91 552 378 28.1% V| 27.2%V| 31.5%V
Motor Vehicle Theft 4 4 23 13 104 79 0.0% 43.5%V  24.0%V
Robbery 2 2 4 14 21 0.0%  20.0%V  50.0%A
Stolen Property 0 1 1 2 11 9 NC| 100.0% A 18.2%V
Society 6 2 17 22 79 100 66.7% V| 29.4%A| 26.6%A
Drug/Narcotic 3 1 8 14 53 68 66.7% V¥V 75.0% A 28.3% A
Pornography/Obscene Material 0 0 1 0 6 2 0.0% 100.0%V  66.7%V
Prostitution 0 0 0 1 2 0.0% 0.0% 100.0% A
Weapon Law Violations 3 1 8 8 1 66.7%V 0.0% 47.4%A

9 28
Sector Totals .| e | 3 | om | 1y 1181 34.0%V| 17.8%V| 17.2%V

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. e 1913S72ndSt: 316 e Parking Lot: 24 N\ 10
e 78.6% (11/14) of the Assaults were coded Simple Assault. ® 4502 S Steele St: 16 N 4 ® Apartment: 13N 9
e There were 9 DV-related offenses. ® 2219S37thSt: 0.1 3 e Single Family Residence: 7 N 6
® 55.6% (5/9) of the DV-related offenses were Persons. ® 3202 S MasonAve: 0 13 e Grocery Store: 1 16
® 35.7% (5/14) of the Assaults were DV-related. e 1022S530thSt: 0 13 e Street/Right Of Way: 9N 5
e DV-related Offenses: 14 N 9 ® 7002 Tacoma Mall Blvd: 2 <> 2 ® Department Store: 5¢>5
e There were no Gang-Related offense(s) during the last 7 days. e 1811S76thSt: 1.2
e Theft from Motor Vehicle: 10 N\ 4 ® There were 7 additional locations with 2.
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Sector 4 Weekly Briefing for 13 April 2026 to 19 April 2026

The data is not National Incident Based Reporting System (NIBRS) compliant. Do not compare the results with any report using that standard. The data is dynamic and is subject to change and/or revision.
The number of distinct offenses listed on a report are counted. This does not represent reports or individuals. All data is compared to last year for the same number of days or date range. Small numbers
may cause large percent increases and decreases. Beginning 1 October 2022, there was a change in how TPD reports certain Aggravated Assaults and Destruction offenses.

Offense Breakdown 13-Apr-2025 13-Apr-2026 23-Mar-2025 23-Mar-2026 01-Jan-2025 01-Jan-2026 7 Days
19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026 19-Apr-2025 19-Apr-2026
Persons 24 17 98 79 340 347 29.2% V| 19.4%V 2.1% A
Assault 24 17 93 73 313 314 29.2% V| 21.5%V 0.3% A
Homicide (doesn't include Negligent/Justifiable) 0 0 1 1 2 2 0.0% 0.0% 0.0%
Kidnapping/Abduction 0 0 2 2 4 12 0.0% 0.0% 200.0% A
Sex Offenses, Forcible 0 0 2 3 21 19 0.0%  50.0% A 9.5%V
Property 70 39 275 177 954 838 443%V | 356%V| 122%V
Arson 0 0 3 0 8 6 0.0% 100.0%V  25.0%V
Burglary/Breaking and Entering 7 5 26 20 96 93 286%V | 23.1%V 3.1%V
Counterfeiting/Forgery 0 0 2 0 7 0 0.0% 100.0%V 100.0%V
Destruction/Damage/Vandalism of Property 23 16 70 53 220 239 30.4%V | 243%V 8.6% A
Fraud 4 2 12 7 48 43 50.0%V| 41.7%V| 10.4%V
Larceny/Theft 28 8 109 64 405 324 71.4% V| 413%V| 20.0%V
Motor Vehicle Theft 7 4 41 19 117 87 42.9%V | 53.7%V| 256%V
Robbery 0 3 5 9 23 23 NC  80.0% A 0.0%
Stolen Property 1 23 17 0.0% 429%V  26.1%V
Society 11 12 36 39 134 132 9.1% A 8.3% A 1.5%V
Drug/Narcotic 5 7 21 25 92 88 40.0% A 19.0% A 43%V
Pornography/Obscene Material 1 0 1 0 2 NC NC NC
Prostitution 0 0 1 0 3 2 0.0% 100.0%V  333%V
Weapon Law Violations 4 14 33.3%V 7.1%V 2.6% A

6 13 39 40
Sector Totals 05 | e | 409 | 25 | 18 | 1317 35.2%6V| 27.9%V|  78%YV

NC = Noncalculable

ERWAVEIV

Notes: Top 5 Locations - Compared to last year Top 5 Offense Locations - Compared to last year
e There were no Homicide offense(s) during the last 7 days. ® 616S35thSt: 013 e Single Family Residence: 33 \ 20
® 76.5% (13/17) of the Assaults were coded Simple Assault. ® 6600EESt: 012 e Street/Right Of Way: 13 N 11
e There were 27 DV-related offenses. ® 4818SJSt: 0.2 ® Apartment: 9N 6
e 51.9% (14/27) of the DV-related offenses were Persons. ® 84th StS & SHosmerSt: 012 ® Parking Lot: 15N 5
® 82.4% (14/17) of the Assaults were DV-related. ® 9249 Pacific Ave: 0 1 2 e Grocery Store: 5N 3
e DV-related Offenses: 19 1 27 ® 707 S56thSt: 3N 2 ® Private Vehicle: 2 73
e There were no Gang-Related offense(s) during the last 7 days. e 1635E35thSt: 012
e Theft from Motor Vehicle: 6 N 0 o There were 7 additional locations with 2.
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MEETINGS FOR THE WEEK OF
APRIL 27,2026 THROUGH MAY 1,2026

TIME MEETING LOCATION

MONDAY, APRIL 27,2026

5:00PM Local Improvement District (LID) Hearings* 747 Market St., Municipal Bldg., Council Chambers
Visit https://tacoma.gov/hearingexaminer

5:30PM  Bicycle and Pedestrian Technical Advisory Group —
Canceled

5:30PM  Commission on Immigrant and Refugee Affairs 747 Market St., Municipal Bldg., Conf. Rm. 243
Join Zoom Meeting at: https://zoom.us/j/84205262657
Telephonic: Dial 253-215-8782
Meeting ID: 842 0526 2657 Passcode: 237481
Contact Sarah Bridgeford at HRCandCIRA @tacoma.gov

TUESDAY, APRIL 28,2026

9:00 AM Hearing Examiner's Hearing* 747 Market St., Municipal Bldg., Council Chambers
Visit https://tacoma.gov/hearingexaminer

10:00 AM  Economic Development Committee 747 Market St., Municipal Bldg., Conf. Rm. 248
Join Zoom Meeting at: https://zoom.us/j/88227539908
Telephonic: Dial 253-215-8782
Meeting ID: 882 2753 9908  Passcode: 614650

11:15 AM Bid Opening** 3628 S. 35th St., Public Utilities Bldg., ABN-M1
Join Zoom Meeting at: https://zoom.us/j/88402680573
Telephonic: Dial 253-215-8782
Meeting ID: 884 0268 0573  Passcode: 070737
Visit www.tacomapurchasing.org

NooN City Council Study Session 747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/89496171192
Telephonic: Dial 253-215-8782
Meeting ID: 894 9617 1192  Passcode: 896569
Contact Rosheida Myers at 253-591-5134

5:00pMm  City Council Meeting 747 Market St., Municipal Bldg., Council Chambers
Join Zoom Meeting at: https://zoom.us/j/84834233126
Telephonic: Dial 253-215-8782
Meeting ID: 848 3423 3126  Passcode: 349099
Contact City Clerk’s Office at 253-591-5505

WEDNESDAY, APRIL 29,2026

NO MEETINGS SCHEDULED

THURSDAY, APRIL 30, 2026

9:00 AM Hearing Examiner’s Hearing* 747 Market St., Municipal Bldg., Council Chambers
Visit https://tacoma.gov/hearingexaminer

FRIDAY, MAY 1, 2026

NO MEETINGS SCHEDULED

Meeting sites are accessible to people with disabilities. People with disabilities requiring special accommodations
‘ should contact the appropriate department(s) 48 hours prior to the meeting time.



https://tacoma.gov/hearingexaminer
https://zoom.us/j/84205262657
mailto:HRCandCIRA@tacoma.gov
https://tacoma.gov/hearingexaminer
https://zoom.us/j/88227539908
https://zoom.us/j/88402680573
http://www.tacomapurchasing.org/
https://zoom.us/j/89496171192
https://zoom.us/j/84834233126
https://tacoma.gov/hearingexaminer

* Hearing Examiner’s Hearings and Local Improvement District Meetings meet on an as-needed basis. Contact the Hearing Examiner’s Office at 253-591-5195 to
confirm whether a meeting will be held this week. Hearings may be held at various times throughout the day.
** Bid Opening will be held on an as-needed basis. Contact the Finance Procurement and Payables Office at 253-502-8468 or www.tacomapurchasing.org to confirm

whether Bid Opening will be held.
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Date
April 28, 2026

Meeting
Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

bject

Legislative Update

Department
Government Relations Office - Alex MacBain

Background
Staff will provide an update to the City Council on the 2026
Legislative Session, as well as focusing on the Council priorities and
legislative actions that will have major impacts for the City.

Home in Tacoma- One Year Implementation Update

Planning and Development Services - Brian
Boudet

Staff will provide a comprehensive update to the City Council on the
implementation of Home in Tacoma. This will incorporate an
overview of the first year of permitting and development activity
since the launch in February 2025, including the types of
development we are seeing and where are seeing it. Additionally,
staff have been actively collecting feedback and input from
numerous sources, including developers, community members and
permitting staff, on the implementation, what seems to be working,
and what challenges folks are running into. For items that would
require policy or code changes, staff will be seeking guidance from
the Council on if and when such modifications should be considered.

Other Items of Interest - CCR - Tacoma Film Task Force

Council Member Scott

Other Items of Interest - Pierce County Flood Control Zone District
Advisory Committee Appointment

Mayor Ibsen

Executive Session - Review the Performance of a Public Employee

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

May 5, 2026

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Climate Action Plan

Office of Strategic Priorities - Kristin Lynett

Staff will provide an overview of the 2025 Climate Action Plan
Progress Report. Each year, updates are provided to Council and the
community on citywide climate actions and targets in order to track
them for transparency and to gauge progress. Staff will share
highlights and achievements from 2025, as well as identify potential
areas for further focus.

Historic Preservation Update

Planning and Development Services - Reuben
McKnight

Staff will provide an update to the City Council on the past year of
activities for the Historic Preservation Program and Landmarks
Preservation Commission.

Executive Session - Potential Litigation

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

May 12, 2026

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

Critical Areas Ordinance Update

Planning and Development Services - Robin
Bolster-Grant

Staff will provide an overview of the proposed updates to the City’s
Critical Areas Ordinance (CAO) following the Planning Commission’s
recommendation.

Alternative Response Program Update

Allyson Griffith

Staff will provide an update on the Alternative Response Program.

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)

May 18, 2026

Study Session (Hybrid Council Chambers / Dial-in 12:00 p.m.)

2026 Amendment to the One Tacoma Comprehensive Plan and Land
Use Regulatory Code Public Hearing Prep

Planning and Development Services - Stephen
Atkinson, Interim Long Range Planning
Assistant Division Manager

Staff will provide information in preparation for a public hearing
scheduled for the City Council meeting on May 19, 2026, pertaining
to the 2026 Amendment to the One Tacoma Comprehensive Plan
and Land Use Regulatory Code.

City Council Meeting (hybrid Council Chambers /dial-in 5:00 PM)




Community Vitality and Safety Committee

Members Meetings CBC Assignments
(Chair) CM Rumbaugh, (Vice Chair) CM Scott; 2nd and 4th Thursdays * Commission on Disabilities « Commission on Immigrant & Refugee Affairs
CM Palmer, and CM Walker; Alternate: CM Diaz 4:30pm * Community Redevelopment Authority
Staff Zoom and TMB 248 « Community's Police Advisory Committee ¢ Housing Authority
Executive Liaison: Toni Esparza * Human Rights Commission « Human Services Commission
Coordinator: Arsenio Roddy-Little * Public Library Board
Date Topic Presenter(s) Description
April 23 Crystal Judson Family Justice Center Nadia Van Atter, Crystal This presentation is on domestic violence services available at Crystal Judson Family Justice Center.
Judson Family Justice Center,
Interim Director
Therapeutic Court/ Community Court Judge Sonntag This presentation is on therapeutic services at Tacoma Municipal Court - Therapeutic Court and
Community Court.
Commission on Immigrant and Refugee Nicole Emery, City Clerk The Committee will conduct interviews to fill seats on the Commission.
Affairs Interviews
May 14 International Property Maintenance Code Mindee Weber, Planning and |Planning and Development Services will return to the Community Vitality and Safety Committee to
(IPMC) follow up Development Services continue discussion of the City’s property maintenance enforcement modernization project, including
technology improvements and potential updates to the enforcement framework. Staff will seek policy
direction on enforcement posture, including compliance timelines, penalty structure, and escalation for
repeat violations.
May 28 Court Appointed Advocates CM Rumbaugh and Nancy
Shattuck
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Date Topic Presenter(s) Description
April 28 World Trade Center Annual Update Michael Fowler, Executive Director, An informational presentation by the Executive Director of the Tacoma World Trade
World Trade Center Tacoma Center on the history, activities, and programs of the agency.
Uwajimaya Returns to Tacoma Debbie Bingham, Business and Uwajimaya has announced a new location in Tacoma which will mark their return to
Economic Development Program the City where their successful grocery/retail business began before WWII.
Manager, Community and Economic
Development
Follow-Up to Committee Workforce Development  |Tanja Carter, Director, Community and
Program Questions Economic Development
May 12 Community and Economic Development Quarterly [Tanja Carter, Director, Community and |Tanja Carter and staff will give an informational update on the Community and

Update

Economic Development

Economic Development strategy and high-level metrics for quarter 1, 2026.

Arts and Cultural Vitality Strategic Plan Refresh

Rebecca Solverson, Division Manager,
Community and Economic Development

Staff will give a status update on the Arts & Cultural Vitality Strategic Plan Refresh,
which is currently in progress.

May 26

Canceled
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Date Topic Presenter(s) Description Notes
April 21 Tacoma Employees Retirement System (TERS) Update Catherine Marx, Executive Director, |Staff from TERS will provide a briefing on the retirement system.
TERS
Connect Tacoma Package - Review For and Against Nicole Emery, City Clerk The Government Performance and Finance Committee will review and |Review for and against committee letters - in
Committee Letters may recommend to the full anticipation of Council forwarding Streets
City Council for consideration volunteers to serve on “For” and Initiative package to the County Auditor
“Against” Committees that will prepare
statements “for” or “against” Proposition 1, Connect Tacoma: Safe
Streets and Sidewalks Resolution,
which will appear in the Voters’ Pamphlet for the August 4, 2026,
Primary Election.
State Accountability Audit - 2024 Exit Conference Saundra Groshong, Judy Ly, Jason [State Auditor’s Office — 2024 Exit Conference- City of Tacoma
Starr, State Auditor's Office Accountability Audit
May 5 Civil Service Board Chair Hansen An informational briefing from the Civil Service Board.
May 19 Public Utility Board (PUB) Interviews Nicole Emery, City Clerk Interviews to fill vacancies on the Public Utility Board.
Small Works Roster (SWR) & Job Order Contracting (JOC) |Tad Carlson, Financial Services Staff from Purchasing to present two public works procurement
Manager proposals: a code change to allow use of the statewide small works
roster, and to establish a Job Order Contracting program.
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Date Topic Presenter(s) Description
May 13 North Union Avenue Greenway Historic Place Reuben McKnight, Historic Preservation |On March 11, 2026, the Landmarks Preservation Commission voted to recommend to City
Nomination Officer, Planning and Development Council that the median along Union Avenue, between North 9th to North 30th Streets,
Services approximately 18 blocks in length, be added to the Tacoma Register of Historic Places.
Since this property is within the Public Right of Way, staff will present the Landmarks
Preservation Commission’s Findings and Recommendations prior to consideration by the
City Council.
2025-2026 Public Works Capital Improvement Program [Darius Thompson, Assistant Division Provide update of Public Works Capital Program, 2025 accomplishments and highlights,
Manager; Jack Niehuser, Division and 2026 notable projects.
Manager, Public Works
May 27 South Tacoma Tree Canopy Enhancement Mike Carey, Urban Forestry Program The City of Tacoma has partnered with the Washington Department of Ecology to strategize
Manager, Environmental Services green infrastructure investments in the South Tacoma Neighborhood. This presentation will
provide an overview of the scope of work with the City and Ecology, including anticipated
investments, programs, and projects to increase tree canopy.
2026 Stormwater Management Manual Update Mieke Hoppin, Stormwater Management [As the City of Tacoma's revision to its Stormwater Management Manual (SWMM) and
Manual Engineer, Planning and related stormwater codes is nearing completion, this presentation will provide a status
Development Services; Shauna Hansen, |update on the process and review the design requirement changes for new and
Stormwater Management Program redevelopment projects. These updates will take effect on July 1, 2026, and meet the WA
Coordinator, Environmental Services Department of Ecology requirement to align with their 2024 Stormwater Management
Manual for Western Washington.
June 10 Planning Commission Interviews Nicole Emery, City Clerk The Committee will conduct interviews to fill seats on the Commission.

Parking Code Update

Maryam Moeinian, Senior Planner; Steve
Atkinson, Interim Assistant Division
Manager, Planning and Development
Services

Staff will provide an update on the Parking Code Amendments, with a focus on the public
review draft released by the Planning Commission and community input received as part of
the public hearing process.
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