City of Tacoma

City Council Agenda
Dial: 253-215-8782 Meeting ID: 894 9617 1192
Webinar Link: www.zoom.us/j/89496171192 Passcode: 896569
February 23, 2022
8:30 AM

Center for Urban Waters - Commencement Bay Conference Room
326 E “D” Street, Tacoma, WA 98421
Special Meeting - City Council Workshop

CALL TO ORDER
ROLL CALL
WELCOME/OPENING REMARKS

BRIEFING ITEMS

1. 22-0233 Overview of the Workshop: purpose, insights from interviews, objectives, plan

Attachments: Presentation

2. 22-0234 Team Building Connection Activity

3. 22-0235 Forming Working Agreements
a) Explore TKI Conflict Styles Model and Working Together
b) Discuss Key Processes for City Council Work
c) Principles for Working Together
d) Agreements for Working Together

4. 22-0236 High Level Vision Sharing and Naming Top Priorities
NEXT STEPS

ADJOURNMENT

The City Council may enter into a closed or executive session at any time during an open public meeting as provided
by law.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services.
To request this information in an alternative format or to request a reasonable accommodation, please contact

the City Clerk’s Office at 253-591-5505, before noon, on the Tuesday preceding the City Council special meeting.
TTY or speech to speech users please dial 711 to connect to Washington Relay Services.


http://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=6839724d-55bc-49c7-83cd-25af1fc9dd2c.pdf

City of Tacoma

City Council Agenda

Center for Urban Waters - Commencement Bay Conference Room
326 East “D” Street, Tacoma, WA 98421
February 10, 2023
9:45 AM

Special Meeting - City Council Workshop

CALL TO ORDER

ROLL CALL

WELCOME AND WORKSHOP OBJECTIVES
BRIEFING ITEMS

1. 23-0123 2022 City of Tacoma Highlights

Attachments: 2022 Highlights

2022 Council Priorities Summary

2. 23-0124 2023 Outlook

Attachments: 2023 Outlook

3. 23-0125 Review Strategic Plans, Objectives, and Measures of Success for City Council

Priorities

Attachments: Strategic Plans, Objectives, and Measures of Success

4. 23-0126 Discussion on Achieving City Council Priorities in 2023 Through Policy, Platform,
and Partnership

Attachments: Presentation

Policy, Platform, and Partnership Actions

Definitions

CLOSE OUT AND REFLECTIONS

PUBLIC COMMENT

This is the time set aside for public comment. Speakers are asked to identify the
specific item they wish to address. To comment, please sign in with the City Clerk.
Your name will be called out when it is your turn to speak.


http://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=c239fdc8-e43a-49cb-8c61-37d68df39462.pdf
http://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=a1d7954a-95fa-42c4-a258-fb5398bc9466.pdf
http://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=f205db6b-9c7a-411d-ba34-5b462607e726.pdf
http://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=feaecde5-d301-4662-bbc6-55d62debfa99.pdf
http://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=f9868b6c-9f70-4a31-9e09-58a94fd80cba.pdf
http://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=5ee12b59-bcc9-4da4-b501-bd5f1a137a9f.pdf
http://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=1bd30381-f68d-4be6-8bfb-9f4b86bdc49d.pdf
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ADJOURNMENT

The City Council may enter into a closed or executive session at any time during an open public meeting as provided
by law.

The Center for Urban Waters is served by Pierce Transit bus routes. Visit www.tripplanner.piercetransit.org to find
your route.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services.
To request this information in an alternative format or to request a reasonable accommodation, please contact the
City Clerk’s Office at 253-591-5505, before 10:00 a.m., on the Thursday preceding the City Council meeting. TTY
or speech to speech users please dial 711 to connect to Washington Relay Services.

Individuals using language or sign interpreters will be provided additional time when testifying before the
City Council.



City of Tacoma

City Council Agenda

747 Market Street, Tacoma, WA 98402, Council Chambers
Center for Urban Waters - Commencement Bay Conference Room
326 East "D" St, Tacoma, WA 98421
January 26, 2024
8:30 AM

Special Meeting - City Council Workshop

CALL TO ORDER
ROLL CALL
WELCOME ACTIVITY

BRIEFING ITEMS

1. 24-0098 Research-Based Approaches to Workplace Stress: Tools to Support and Sustain
Effective Public Service

Attachments: Handouts

2. 24-0099 Reflection on 2023: City of Tacoma Highlights
3. 24-0100 Fostering Connection and Collaboration: Interactive Council and Executive Staff
Activity

CLOSE OUT AND REFLECTION

ADJOURNMENT

The City Council may enter into a closed or executive session at any time during an open public meeting as provided
by law.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services.
To request this information in an alternative format or to request a reasonable accommodation, please contact

the City Clerk’s Office at 253-591-5505, before 10:00 a.m., on the Thursday preceding the City Council meeting.
TTY or speech to speech users please dial 711 to connect to Washington Relay Services.


https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=4c82c58f-babd-4753-8227-a2bdee3b1004.pdf

City of Tacoma

City Council Agenda

747 Market Street, Tacoma, WA 98402, Council Chambers
January 31, 2025
9:00 AM

Special Meeting - City Council Workshop

CALL TO ORDER

ROLL CALL

WELCOME

BRIEFING ITEMS

1. 25-0090 Facilitated Exercises
Attachments: ~ Presentation

2. 25-0091 Council Study Session and Committee Workplans
Attachments: ~ Presentation

3. 25-0092 Workplan Priorities

CLOSE OUT AND REFLECTION

ADJOURNMENT

The City Council may enter into a closed or executive session at any time during an open public meeting as provided

by law.

The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or services.

To request this information in an alternative format or to request a reasonable accommodation, please contact the

City Clerk’s Office at 253-591-5505, preceding the City Council meeting. TTY or speech to speech users please

dial 711 to connect to Washington Relay Services. Individuals using language or sign interpreters will be provided

additional time when testifying before the City Council.


https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=b3bce46c-2402-4e26-ae27-cad30979b5d4.pdf
https://cityoftacoma.legistar.com/gateway.aspx?M=F&ID=db55329b-94ef-4ba2-9b2f-4a20aecf3234.pdf
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